
 
GREATER EASTSIDE JUNIOR FOOTBALL ASSOCIATION (GEJFA) 

Council Meeting Minutes 

December 2nd, 2003 

Attendees: John Veentjer; Scott Shelton; Paul Manjarrez (Secretary & Knights); Shawn 
O’Brien (At Large); Bob Goldberg (Officials); Ed Rafferty (Bears); Greg Pardee 
(Wolverines); Bill Kusulos (Bothell); Chris Garrod (Five Star); Beckey Ranstrom, Duane 
Ranstrom (Inglemoor); Dan Pitzler (Kirkland LW), Donna Eken (Mercer Island); Greg 
Morrison (Skyline); Chuck Nichols (Univac). 
 

Ten systems were represented, thus we had a quorum (nine Systems needed). 

Also present:  Don Watson and Steve Wright for Eastside Catholic (applying for GEJFA 
System) 

Not present:  Sham Austin (Webmaster); Bob Peterson (Bellevue B&G Club); Bob 
Woods (Eastlake); Rick Hansen (Issaquah); Neil Aguiling (Kirkland B&G Club); 
Roger Moore (Kirkland Juanita); Allen McDowell (Redmond); Gregg Meyers 
(Wildcats); Dave Schroeter (Redwolves); Zach Hector (Woodinville) 

 MINUTES FROM LAST MEETING: Minutes of the November 4, 2003, meeting 
distributed by email and are posted to website. 

Everyone was reminded to send System Board changes to John Veentjer and Sham 
Austin.  We will update the list of System Representatives on the GEJFA web site as 
any such changes are reported.  Also, urged each System to keep their own site current 
even in the off-season, so that interested parties know who to contact. 

Did quick review of the Championship Game Day 

·        Scores on web site. 

·        Great games, yet there were a few issues. 

·        Our appreciation to Five Star for hosting the Championship Games and doing an 
outstanding job. 

·        Mark Hamilton did another great job of announcing, announcing all six 
games.  Besides make PA announcing, he was also recording commentary 
separately for the video tapes.  Rather than voice over on the videos as was done 
several years ago, the game videos will have the actual announcing as was the case 
last year, plus the added commentary. 
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·        Special recognition of the officials this year went to Rick Wells for the Bill Ford 
Memorial Award and to Clint Trauter and Jason Gardiner, tied for Iron Man with 56 
games each. 

·        Video taping went well.  Orders were good.  Those who ordered the tapes should 
have them by Christmas. 

Sportsmanship:  A couple of incidents of unnecessary scoring during the Championship 
Games which were perceived by some as humiliating to the other team.  Although no 
rules were broken, coaches really need to consider the consequence of running up the 
score unnecessarily, particularly when score management techniques are 
available.  Adding to the unnecessary scoring at least in one game, the coaches from 
the losing team did not come to midfield to shake hands at the end of the game.  This is 
clearly a case of two wrongs don’t make a right.   We had some discussion of the 
specific cases which got just a little personal, however, emphasis was placed not on 
pointing fingers but on learning and taking steps to correct. 

We were going to have Issaquah give us a briefing on their trip to Las Vegas, however, 
they were not present at the meeting, quite possibly because they were still in Las 
Vegas since the trip/games were just this past weekend.  We will ask them to brief us in 
February. 

Review referee, admin and field use fees:  Provided handouts with the end of year 
financial results covering the actual referee costs per System and the field use 
adjustments necessary for those Systems that had home games on the fields of another 
System that would have paid the field use costs.  The field use adjustments are 
transfers done on paper and affect the end of year balances rather than having Systems 
have to charge each other.  Total actual referee costs were about $3000 higher than the 
sum of the preliminary estimates paid by the Systems.  Admin costs were also a little 
higher than budgeted due to significant cost increase at Bellevue Community College 
where we hold the All Coaches Meeting.  Consequently, the GEJFA account would be 
in the red except that several officials are holding off on cashing their pay checks until 
the bank account balance increases.  Thus, John V asked that all those Systems that 
have a balance due at the year end please pay that balance; and all those Systems that 
have a credit to carry that credit into next year.  All present agreed. 

2004 Season 

     Age/Weight Schedule:  A preliminary schedule for 2004 had been posted on the web 
site, however, we have another proposal.  The initial proposal, previously distributed 
for consideration at the November meeting, included the usual age/weight 
placement of players to a level as well as an age only placement: i.e., a league 8 
year old, regardless of weight, can elect to play at the Rookie level; a league 9 year 
old, regardless of weight, can elect to play at the Cub level; a league 10 year old, 
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regardless of weight, can elect to play at the Sophomore level; a league 11 year old, 
regardless of weight, can elect to play at the JV level; and a league12 year old, 
regardless of weight can elect to play at the Varsity level.  After some further review 
and discussion since the last meeting, the proposal was modified to include a “Cap 
Weight”, i.e., an upper limit for those players placed by age only at which they may 
carry the ball.  The discussion led to general agreement and a motion, that was 
further amended: (1) no “Cap Weight” at the Rookie and Cub level, i.e., 8 year olds 
at the Rookie level may carry the ball regardless of weight, and 9 year olds at the 
Cub level may carry the ball regardless of weight; and (2) the equipment allowance 
which was considered by some to already be generous will remain as it has been 
rather than be raised the few pounds indicated on the proposal.  As amended, a 
motion was made and seconded to adopt the new age weight schedule.  The motion 
carried 8 to 1 (one System had left, but we still had a quorum).  Additionally, the 
Senior Outline was adjusted to eliminate the weight restriction on ball carriers, 
consequently there will no longer need to be a weigh-in at the Senior level.  For 
further details, see the new Age/Weight Schedule and the new Senior Outline, both 
of which have since the meeting been posted to the web site. 

Calendar:  The calendar for 2004 was briefly discussed.  Unfortunately, a draft was 
not available for handout at the meeting (however, the draft is attached to these 
minutes).  It would appear that school will start for some School Districts the week 
before Labor Day, however, we will still start practices three week prior to Labor 
Day, with the third week of 5 practices per week being during that first week of 
school.  This should not present a problem and may in fact have some benefits (e.g., 
no vacation conflicts with practice).  Thus, the All Coaches Meeting will be August 
16th and the first practice will be August 17th. 

Off season work -- committee assignments will be discussed further at February 
meeting 

Ø      We will continue to pursue some inter-league meeting(s) 

Ø      Inglemoor is up for the Huskies pre-game, thus Inglemoor is asked to pursue a 
game assignment for 2004. 

Ø      Rules – there will be some rules clarifications again this year.  Unless, 
someone has a rule they would like to see changed, only clarifications are 
intended. 

·        Urged early sign-ups - early determination regarding the number of teams; system 
split policies. 
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·        Fees – Short about $3K in estimates for officials in 2003, thus John V 
recommended $30 per team increase, i.e., $330 for Rookie/Cub, $430 for Soph/JV, 
and $630 Varsity/Seniors; there were no objections indicated. 

·        Game jerseys – urged continued effort to procure a secondary color jersey for 
those Systems that don’t already have an alternative jersey color. 

·        Web site – keep web sites (or web pages on the GEJFA site) current. 

·        New scheduler – looking for someone to train as a scheduler.  Shawn indicates 
that he has two inducted volunteers (someone who complained at the beginning of 
the season).  We will see how well they do.  A suggestion was made that we pay the 
scheduler because this is probably the most demanding job – scheduling to start 
with, but also having to reschedule or move games, sometimes on very short notice, 
when fields become unavailable.  Shawn indicated that he would continue to lead 
the effort and didn’t want to be paid.  However, deferred further discussion to the 
next meeting. 

·        Reminded everyone that we always need more officials, adults in particular.  Will 
try harder this year to run some preseason clinics for new officials if those new 
officials can be identified early enough. 

Election for 2004 Officers: 

·        Nominations from previous meeting include John Veentjer for President, Scott 
Shelton for Vice President, and Beckey Ranstrom for Secretary.  Opened the floor 
for additional nominations and received none.  Received motion to close 
nominations and accept the slate as is.  Slate of officers was voted unanimously. 

Other Business: 

·        Eastside Catholic application:  Since Don Watson and Steve Wright were present, 
they made presentation regarding their proposal for adding a System for Eastside 
Catholic.  The Wolverines were willing to sponsor the new System.  However, the 
proposal met with much resistance.  After the meeting, Shawn and John attempted 
to narrow the boundary from which the proposed Eastside Catholic System would 
draw players and set up a meeting with the Bellevue Systems.  However, this met 
with such resistance that the meeting was canceled and the application essentially 
denied.   

Adjourned to the Red Robin for an End of Season social which was not very well 

attended. 
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Next meeting: February 3rd, 7:00pm @ Bellevue Boys and Girls Club 

Calendar for GEJFA 2004 

December 2, 2003 

DRAFT 

  

Feb. 3th            GEJFA Council meeting, 7:00pm Bellevue B & G Club 

June 8th           GEJFA Council meeting, 7:00pm Bellevue B & G Club 

July 1st                WSP forms due (Boys Club) 
                        Team count & List of Home dates and times due (Scheduler) 

Aug. 2nd              Meeting for Breakout Leaders & Roster review committee 
                        Preliminary Master Roster w/birth certificates (notebook) 
                        Split policy due 

Aug. 16th            GEJFA Council meeting, 6:00pm at Bellevue Community College 
                        All Coaches Clinic & Referee Clinic, 7:00pm at Bellevue Community 
College 
                        Code of Conducts submitted 

Aug. 17th         First Practice if all forms approved 

Aug. 24th         GEJFA Council meeting, 8:00pm Bellevue B & G Club 
                        Additions to Preliminary master roster w/ birth certificates 
                        Boys Club fees due 

Aug 28rd & Sept 4th    Jamborees 

Sept. 7th          GEJFA Council meeting, 8:00pm Bellevue B & G Club 
                        Administration fees due & Referee fees due 

Sept. 11th           First Game 

Sept. 17th        Last day to add players, Final master rosters due 

Sept. 28th        GEJFA Council meeting, 8:00pm Bellevue B & G Club 

Oct. 19th             GEJFA Council meeting, 8:00pm Bellevue B & G Club 

Oct. 30th             8th week of games 

Nov. 1st or 2nd          Shoot out, if required 

Nov. 6th           Quarter Finals and match up playoff games 

Nov. 9th           GEJFA Council meeting, 8:00pm Bellevue B & G Club 
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Nov. 13th         Semi Finals & Post Season Games 
Ø      Rookies & Cubs @                (Host: Bothell/Pop Keeney ) 

Ø      Soph. & J.V. @                      (Host: Newport ) 

Ø      Varsity @                               (Host: Eastlake ) 

Nov. 20th         Championships @                             (Host: Univac/Shoreline Std.) 

Dec. 7th           GEJFA Council meeting, 7:00pm Bellevue B & G Club 

  

Game dates: Sept. 11th, 18th, 25th, Oct. 2nd, 9th, 16th, 23rd, 30th 

November 14th, 2003 

Attendees: John Veentjer; Scott Shelton; Shawn O’Brien (At Large); Bob Goldberg 
(Officials); Sham Austin (Webmaster); Bob Peterson (Bellevue B&G Club); Ed Rafferty 
(Bears); Greg Pardee (Wolverines); Bill Kusulos (Bothell); Bob Woods (Eastlake); Chris 
Garrod (Five Star); Beckey Ranstrom, Duane Ranstrom (Inglemoor); Roger Moore 
(Kirkland Juanita); Dan Pitzler (Kirkland LW), Meredith Cutting (Mercer Island); Allen 
McDowell (Redmond); Dan Albaum (Skyline); Chuck Nichol (Univac) 
 
Also present: Don Watson and Steve Wright for Eastside Catholic (applying for GEJFA 
System)  
 
Not present:  Paul Manjarrez (Knights); Rick Hansen (Issaquah); Neil Aguiling (Kirkland 
B&G Club); Gregg Meyers (Wildcats); Dave Schroeter (Redwolves); Zach Hector 
(Woodinville) 
 
MINUTES FROM LAST MEETING:  Minutes of the October 14, 2003 meeting 
distributed by email and are posted to website. 

GAME REPORTS:  Commended Sham Austin for the great job he did in maintaining 
and improving the GEJFA web site for 2003. Sham indicates that we will be doing even 
more improvements for 2004. Reminder to all Systems to get their own web sites or 
web pages updated with newest information (new system board members, 2004 
registration information, etc) as soon as it is known. We have numerous requests for 
registration information, even from outside our area, during the off-season. 

COACH AND PLAYER BEHAVIOR – SPORTSMANSHIP: Just a reminder that the 
proper sportsmanship is every bit as important now in the last two weeks of our season 
as it was throughout the season. Please make sure your head coaches relay this 
information to the parents.   
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GAME SCHEDULE REVIEW: 

•  Semi-finals – Rookies/Cubs @ Interlake (the last two games at Interlake ultimately 
had to be moved due to HS girls soccer taking the field); Sophomores/JV @ Bellevue; 
Varsity @ Pop Keeney. Schedule was included as a handout and will be posted on the 
web site. Schedule included the matchups for November 8. 

•  Seniors have already had their semi-finals – Woodinville and Bothell are in the finals. 
Other inter-league games are scheduled for November 8. 

•  Game scores need to be reported Saturday night. 

•  Game reports are still required. Scott had nothing significant to report about recent 
past reports. 

•  Reminder that for these playoff games, the home team is in its primary color jersey 
and the visiting team is to be in a contrasting color. 

•  Video recording of the championship games is set. The product this year is likely to be 
even better than last years. Will again use the live announcing on the video (like last 
year) vs voice over as in previous years. Each of the winners of the semi-finals will be 
given a package at the end of the semi-final game in which they will find 
instructions/checklist for championship day preparations and order forms for individual 
copies of the video tape or DVD. 
  

OFFICIALS: 
Once again, a reminder that we can use more officials, particularly more adults. We will 
try again before next season to have some kind of clinic for the officials, however, this is 
always difficult as we seldom have the new officials identified much before the season 
starts. Help us identify these officials earlier and then we will try to do a better job of 
training them. 

WINTER MEETINGS/COMMITTEE WORK:  We will or may need some work in the 
following areas during the off-season: 

•  Rules updates/clarifications: Seems more coaches are looking to the rules for help 
usually after a problem. A number of areas for improvement/clarification have been 
identified. 

•  Once again (seemingly an annual challenge) someone has raised a challenge about 
the 32 point rule. This rule has been around for many years and improvements have 
been suggested numerous times and considered without finding something better. 
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•  The 2004 Age/Weight Schedule is already posted to the web site as a draft and was 
included in the handouts at this meeting. A proposal to change the schedule (regardless 
of weight, 8 year olds play Rookies, 9 year olds play no higher than Cubs, 10 year olds 
play no higher than Sophomores, etc) has also been made and will be discussed further 
at the December meeting. 

•  Briefly discussed proposal to develop a universal coaching application that would 
incorporate the WSP form information and the Code of Conduct. A copy of each 
application would be submitted to the Boys and Girls Club. 

•  Roster review – similar to last year with a representative from each system present to 
spread the work around. We will also most likely call for preliminary rosters by August 1 
and have them reviewed prior to the first practice so that we can identify the boundary 
violations and have them corrected before the season begins. Additions after August 1 
will be reviewed at the time of their addition. 

•  We will need the next System up for a Huskies game to seek a date during the off-
season. John V will pursue the Seahawks games, seeking to get two games as we have 
had the past two seasons. 

•  We need to discuss the Grievance Committee (membership, schedule of 
punishments, limitations, precedents). 

•  Looking to develop a FAQ page on the web site. 
  

EARLY SIGN-UPs: 
Encouragement to hold early sign-ups to be able to confirm team count not later than 
July 1. As in the past, on July 1, we will call for all systems to report the number of 
teams at each level and the number of players on those teams, this in lieu of submitting 
preliminary rosters. The preliminary master rosters will be submitted by August 1 for 
review before the season begins. 

  

NOMINATIONS FOR 2004 OFFICERS:  Took nominations for the 2004 officers – John 
Veentjer for President; Scott Shelton for Vice President; and Beckey Ranstrom for 
Secretary. Nominations remain open until the vote at the next meeting on December 2. 

OTHER BUSINESS: 

•  Eastside Catholic made an application to create a new system within GEJFA, 
sponsored by the Wolverines, and consisting of players from the private schools in the 
area. Don Watson and Steve Wright made a brief presentation to the Council and 
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provided a handout. This matter will be taken under consideration and further discussed 
at the December 2 meeting. 

Don’t forget that the December 2 meeting is at 7:00pm and that following the meeting, 
we will go to Red Robin (at the Bellevue Square Mall) for a social gathering. Everyone is 
invited. 

Adjourn at about 9:00pm. 
NEXT MEETING:  December 2nd, 7pm @ Bellevue Boys & Girls Club 

October 14th, 2003 

Attendees: John Veentjer; Scott Shelton; Shawn O’Brien (At Large); Bob Goldberg 
(Officials); Susanna Chung (for Paul and the Knights); Greg Pardee (Wolverines); Bill 
Kusulos (Bothell); Bob Woods (Eastlake); Chris Garrod (Five Star); Beckey Ranstrom, 
Duane Ranstrom (Inglemoor); Rick Hansen (Issaquah); Roger Moore (Kirkland Juanita); 
Dan Pitzler (Kirkland LW), Donna Eken (Mercer Island); Dan Albaum (Skyline); Chuck 
Nichol (Univac); Gregg Meyers (Wildcats); Sam Adkins (Woodinville) 
 
Not present:  Sham Austin (Webmaster); Bob Peterson (Bellevue B&G Club); Neil 
Aguiling (Kirkland B&G Club); Ed Rafferty (Bears); Allen McDowell (Redmond); Dave 
Schroeter (Redwolves) 
 
MINUTES FROM LAST MEETING:  Minutes of the September 23, 2003 meeting 
distributed by email and will be posted to website. 

GAME REPORTS:  
Quick overview of the game reports by Scott Shelton indicating that most are coming in 
as they should in a timely manner. A couple of systems (they know who they are) are 
not getting reports in. It is best if the reports can be made by email. 

VIOLATION OF GEJFA RULES: 

 Grievance Committee met on Wednesday, 10/8/03, consider punishment for two 
issues: (1) a substitution rule violation at the Sophomore level previous raised 
two weeks prior by Cedarcrest. (2) video taping by players of another team’s 
game for purposes of scouting. The head coach in each of these cases was 
suspended for one week. 
  

 Reminder regarding the protest procedures, specifically protesting violations of 
the substitution rules. The procedure is spelled out in the rules. 
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 Complaints should generally be made first to the team coach, then to the System 
Director and then to GEJFA. System reps should bring these issues to Council. 
  

COACH AND PLAYER BEHAVIOR – SPORTSMANSHIP:  
General discussion regarding need to continually emphasize sportsmanship and ZERO 
TOLERANCE policy.  
 
SUBSTITUTION RULE CLARIFICATION:  
There still appears to be much misunderstanding regarding the substitution rules. 
Please make sure you and all your coaches understand or ask for help. From the rules 
– “At the beginning of a scrimmage play following a kickoff, the substitution rule is 
reinstated.” In other words, after a score, there is free substitution for the PAT and kick-
off. Then at the beginning of the next scrimmage series following the kick-off, any 
eleven players may be entered on either side, but at that time the substitution rules 
begin to apply – four legal downs before making any substitutions. And thereafter, 
substitutions may be made on each play, however, when the ball changes possession, 
the bench must be cleared (up to eleven players if available). 

GAME SCHEDULE REVIEW: 

 Shawn handed out standings that showed all teams that still have potential for 
making playoffs. Many of these teams will be playing each other, so the list 
should be narrowed down to the top four in each conference at each level with 
only a few possible ties that will need a shoot-out; only if 4th place is a tie and 
can’t be resolved by a head to head. All other playoff teams that are tied will be 
placed based on a coin flip. 
  

 We will need the results of next Saturdays games that evening, but even more 
important is that we get the Saturday, 10/25, game scores at the end of the game 
day – all should be call in by the host fields. 
  

OFFICIALS: 
Just the usual reminder that we can always use more adult officials. Otherwise, our 
numbers are okay, but we still have significant problems on Husky home game days. 

WINTER MEETINGS:  Discussed potential for some off-season work on the following: 

 Rules updates and clarifications. 
  

 Boundaries – is there a better way? 
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 Need to look for way to simplify the procedures for submitting WSP forms and 
Code of Conduct. 
  

EARLY SIGN-UPs: 
Talked briefly about importance of having early registration so team count can better be 
determined well before the beginning of the season. Also talked about a proposal to 
have Preliminary Rosters for review by July 1. 

OTHER BUSINESS: 

 Video taping of Championship games – First Take Productions, who did last 
year’s videoing of the Championship games will be doing the videoing again this 
year. John V will negotiate with First Take any modification of the basic 
production cost should Final Take not get the minimum 20 orders per team. We 
will be handing out information and order packages to the winners of the Semi-
final games.  
  

 We will also tell each team going into the Semi-finals that they need to provide a 
roster for the program in case they get into the Championships. We need these 
rosters early so we can get the program made in a timely manner.  
  

Adjourn at about 9:00pm. 
NEXT MEETING:  November 4th, 8pm @ Bellevue Boys & Girls Club 

September 23rd, 2003 

Attendees: John Veentjer; Scott Shelton; Shawn O’Brien (At Large); Sham Austin 
(Webmaster); Ed Rafferty (Bears); Susanna Chung (for Paul and the Knights); Beckey 
Ranstrom, Duane Ranstrom (Inglemoor); Rick Hansen (Issaquah), Dan Pitzler (Kirkland 
LW), Donna Eken (Mercer Island), Dan Albaum (Skyline), Dave Schroeter (Redwolves), 
Zach Hector (Woodinville) 
 
Not present:  Bob Goldberg (Officials); Bob Peterson (Bellevue B&G Club); Greg 
Pardee (Wolverines), Bill Kusulos (Bothell), Bob Woods (Eastlake), Chris Garrod (Five 
Star), Allen McDowell (Redmond); Neil Aguiling (Kirkland B&G Club); Roger Moore 
(Juanita); Chuck Nichol (Univac); Gregg Meyers (Wildcats) 
 
Although this was a poorly attended meeting, we had a quorum, with half or more of the 
Systems represented (9 of 16). 

MINUTES FROM LAST MEETING:  Minutes of the September 2, 2003 meeting 
distributed by email and will be posted to website. 
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OUTSTANDING ADMIN:  All WSP forms, Code of Conducts, Master roster and birth 
certificates are now well overdue. A couple of Systems are still outstanding on fees to 
Boys and Girls Club and to the Admin/Referee/field use account. These will be 
addressed directly with the respective Systems. 

GAME SCHEDULE:  
 
• Schedule changes become necessary when we lose fields. Some teams are short on 
home games because they lost home fields and the games were then put at the 
opponent’s field (the opponent naturally becomes the home team). 
 
• We lost one field on a Friday afternoon at about 4:00pm which caused a mad 
scramble for alternative fields. Unable to find an available field for all the games, the 
games were split up to other fields that had time early or late times available. While no 
one likes such late changes, all games seemed to go well. 
 
• The original posted schedule for the Rookie level had each team with one NC game. 
As it turns out they each play two cross-over games. After some discussion, it was 
voted that each of the second cross-over games not now so marked on the web site 
schedule will count toward the standings. Those currently marked NC will continue to be 
non-counting games. This is also the case for the Varsity schedule; only those currently 
marked NC will be non-counting games. 
 
• Everyone is reminded that game scores should be to Sham by noon Sunday. Sham 
will monitor reports and get them posted ASAP, however, give Sham until Monday 
evening to pick up all reports before questioning the scoreboard. Sham has footnoted 
scoreboard entries to let systems and coaches know what scores are missing or in 
question. 
 
• Shawn continues to work on scheduling exchange games for the Seniors. Right now 
the Seniors schedule is pretty full. Woodinville Seniors even matched up with a 
Canadian team in BC for Canadian style football – Zach reported on the great 
experience of this event.  
  

BOUNDARIES:  (Proposed off-season project) 
We still have some problems with boundaries, most of which go undetected by the 
Systems at registration and during the review of preliminary rosters. Give some thought 
to a cleaner way to establish boundaries which would make it easier for all concern. 
One proposal would be to center each System on the high school as we currently do but 
then just list the elementary and middle/junior high schools that feed that high school to 
that System. Where an elementary or middle/junior high school feeds to two high 
schools, assign that school to just one System. Players are more concerned about 
playing with their current classmates than they are with playing with those with whom 
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they might be classmates in high school. Many of these kids will not even play high 
school football. 
  

GAME REPORTS: 

• Scott Shelton reported on the first three weeks of game reports. We have had a couple 
of player ejections for unsportsmanlike conduct – profanity or punching. We have a few 
other complaints that we are handling directly with the System or the officials.  
• We monitor the reports for indications of repeated bad/improper behavior. When we 
get complaints about officials we look to see what they were rated in any game just 
before or just after the one in which we got a complaint and we check it against the 
opponent team’s rating. We usually find these complaints to be isolated. 
• Game Reports are to be emailed or faxed to Scott Shelton by Monday following game. 
  

SPORTSMANSHIP:  (attachments) 
 
• All are reminded of our ZERO TOLERANCE policy. Admittedly, we tolerate more than 
we should, but we must strive for zero tolerance. This means no improper behavior no 
matter what. 
 
• Grievance Committee Report – nothing to report; the Grievance Committee has yet to 
have reason to meet, i.e., no coach ejections or other complaints to address. 
 
• Safety is of utmost importance. Officials strive to catch problems and address them, 
but they don’t see everything. We all have a responsibility to properly address and 
correct problems that we see or become of.  
 
• Communications to and from the officials. We have received a number of complaints 
that the officials are difficult to communicate with. Generally, communications to and 
with the officials should be by or through the captains. Regardless, based on some 
independent observations, it appears that in most cases the difficulty starts with the 
improper behavior of the coaching staff that wears on the officials until he no longer 
tolerates it. At this point the officials may be less inclined to explain things.  
 
• High 5s after game – it has been observed that many of the players are doing high 5s 
after the game using a fist or trying to slap as hard as they can. This meeting of the 
teams at the center of the field after the game is intended to be a show of 
sportsmanship. Coaches need to correct any inappropriate behavior in this regard. 
 
32 POINT RULE:  (no attachment was provided at the meeting, but is included with 
these minutes). The intent of this rule has been questioned each year by those who 
thing is stifles play by the leading team. The rule has multiple intentions: (1) in part, it 
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keeps one team from demeaning another by running up the score; (2) it encourages the 
dominate team to teach players more than one position or all positions (consistent with 
leading youth sports advocates, including the NFL, who state that players should be 
taught all positions) so they may get the opportunity to play those positions when, by the 
lopsided score, the outcome of the game is essentially already known. 

REMINDER:  We have had no known conflicts in game jersey colors, however, it is 
good to remind everyone that the rules state that home team wears their primary color 
as listed in the rules and the visiting team is required to wear a contrasting colored 
jersey. 

WEBSITE:  Sham has made some excellent improvements to the web site. Still some of 
the Systems need to update their information on either their own web site to which the 
GEJFA site links or the page on the GEJFA site that they are provided. Basic 
information about the System, a list of coaches and contact information, and registration 
procedures should be current. It is important that the System sites be updated even in 
the off-season so that player applicants can be pointed in the right direction where they 
can expect to find current information. 

OFFICIALS:  This subject was addressed in the topics above, and the only thing more 
to state is that we never have enough officials and we are always looking for more adult 
officials.  On Husky home games we continue to be stretched to get enough officials to 
all the games. 

OTHER BUSINESS: 

 Video taping of Championship games – First Take Productions, who did last 
year’s videoing of the Championship games has put forward a proposal for this 
year’s Championships.  The proposal includes $350 production per game, based 
on a minimum of 20 player orders per participating teams.  Player orders: VHS is 
$18 and DVD is $25.  We discussed and agreed that we should seek a 
production cost for just a master per game without a player order minimum. 
  

 The Seahawks are creating a data base of youth football coaches so that they 
can make mailings of special Seahawk offers.  I sent this to each System 
representative and asked that they solicit approval and contact information for 
submittal to the Seahawks.  Mercer Island forwarded this request to their 
coaches and essentially left it in their hands, i.e., if they wanted to be included, 
they could send the information to Lauri at the Seahawks.  This is a good 
approach and some coaches have already done this. 
  

 Handed out flyers for the Sonics Youth Football Recognition Night in 
November.  Also handed out flyers regarding funding raising by selling Sonics 
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tickets. 
  

Adjourn at about 9:00pm. 
NEXT MEETING:  October 14th, 8pm @ Bellevue Boys & Girls Club 

September 3rd, 2003 

Attendees: All systems represented -- John Veentjer, Scott Shelton, Shawn O’Brien, 
Bob Goldberg, Bob Peterson, Ed Rafferty, Greg Pardee, Susanna Chung, Bill Kusulos, 
Bob Woods, Chris Garrod, Beckey Ranstrom, Duane Ranstrom, Rick Hansen, Bill 
Bates, Neil Aguiling, Roger Moore, Meredith Cutting, Allen McDowell, Chuck Nichols, 
Dan Albaum, Gregg Meyers, Dave Schroeter, Zach Hector, Randi Leggett 

Not present:  Bob Goldberg (Officials), Sham Austin (Webmaster), Dan Pitzler (Kirkland 
LW) 

MINUTES FROM LAST MEETING: Handed out.  Submit changes to John; will post on 
website upon review. 

E-MAIL ADDRESSES: Be sure your e-mail address is current on the website. 

WEB SITE UPDATES: All systems asked to get all web sites updated ASAP.  Send 
links to Sham with a cc to John V.   For the future, by the first of the calendar year, all 
systems should have updated information for the coming year to make it easier to refer 
incoming inquiries to the correct system.  

CALENDAR REVIEW: 

·         Overdue – WSP forms & Code of Conducts: submit to Bob Peterson at the 
Club ASAP 
  

·         Due tonight – 

o        Master Rosters & birth certificates (including transfers & waivers): 
need one reviewer from each system to review all rosters next week.  

o        Boys & Girls Club fees ($13 per player): players who are members 
of Redmond Boys & Girls Club are eligible to play GEJFA, however, 
they are NOT covered by secondary insurance of the Club; 
cheerleaders are NOT included in the coverage; anyone who wants to 
obtain this SECONDARY insurance coverage for players who are 
members of the Redmond Club or for their Cheerleaders will need to 
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pay $13 per player/cheerleader.  Every system is encouraged to seek 
additional insurance coverage; distributed copy of GEJFA certificate of 
liability insurance. 
  

·         Due Sept 2 (next council meeting) – referee/field use & admin fees.  

·         Referee fees 

o        $300 for each of the first two levels. 

o        $450 for next three levels. 

o        $600 for seniors. 

o        Note, this is an estimate; the annual expenses and your balance 
from last year will be resolved at the end of the season.  If you don’t 
have an official’s form, John will email it to you. 

o        Administration Fees:  $200 per system plus $15 per team. 

COACHES MEETING: 

·         Attendance at the coaches’ clinic was outstanding. 
  

·         Test results are returned to the system.  Mostly missed – Question #8 due 
to confusion that reference is to pass interference rules; it will be revised. 
  

·         Would like to obtain new speakers like Don James or Frosty Westerling.  If 
you have any connections, talk with Shawn or John. 
  

·         NFL/NFF Coaching Academy – After 3 years, looking at changing the 
format next year to split attendees into two groups: those having attended 
before vs those who have not attended before. 

 JAMBOREES: 

·         August 23 - Skyline, Wolverines, Wildcats 
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·         August 30 - Skyline, Inglemoor, Woodinville, Bothell 
  

·         Officials remain a problem – due our best to get officials to jamborees. 
  

·         Discussion regarding rotating the jamborees around to various 
systems.  Some coaches felt there were too many this year. 

 GAME SCHEDULE: 

·         Preliminary schedules were checked and gained unanimous approval. 
Official schedule will be posted on the web ASAP.  DO NOT reference any 
draft schedules previously distributed.  
  

·         We are looking for outside systems to play on the “bye” weeks. These will 
not count as conference games. 
  

·         Assign someone in the System to submit game scores.  IMPORTANT –
 Due to Sham Austin by Saturday night / Sunday morning. Please report 
whether you are the visitor or home, winner or loser for checks and balances. 
There will be guidelines handed out at the next meeting on how scores are to 
be reported. 

GAME REPORTS (download from website): 

Assign someone in the System to submit game reports.  IMPORTANT – e-mail or fax to 
Scott Shelton by Monday following game.  Coaches report to their system, systems 
report to Scott.  We will also have guidelines for this to be handed out at the next 
meeting. 

MASTER ROSTER REVIEW: 

·         Review on Tuesday, Aug 26, 6:30 – 8:30pm, Bellevue Boys & Girls Club – 
need one volunteer from each system; pizza, subs & soda provided. 

·         Marked up rosters and birth certificates will be returned to systems for 
corrections. 
  

·         Submit additional players and obtain official stamp on corrected master 
roster from Bob Peterson by 9/12. 
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 REVIEW: 

·         Husky – Kirkland & Cedarcrest (Rookies) 
  

·         Seahawks (Sept 21) – Wolverines & Eastlake (Rookies) 
  

·         Seahawks (Nov 2) – Five Star & Newport (JV) 
  

·         No change in jersey colors reported. 
  

·          First Aid – Be sure to assign a certified personnel on your sideline at all 
times; should be listed on roster. 
  

·         Field Manager job description is posted on the web.  Be sure that all your 
field managers obtain a copy. 

 OTHER BUSINESS:  

·         Athletes for a Better World – Luncheon honoring Nate McMillan on Sept 
23:  Let John know if you’re interested in attending; will make sure you will be 
invited. 
  

·         Players’ survey –  John is still looking for six teams to participate in a 
survey answering questions about player’s perceptions of themselves as a 
player and a team member. Survey to be taken before & after the 
season.  Sign up with John. 

Meeting adjourned at 8:55pm 
NEXT MEETING: Sept 2, 8pm @ Bellevue Boys & Girls Club 

June 3rd, 2003 

Attendees:  John Veentjer, Scott Shelton, Shawn O’Brien, Bob Goldberg, Bob Peterson, 
Ed Rafferty, Susanna Chung, Bill Kusulos, Bob Woods, Chris Garrod, Beckey 
Ranstrom, Duane Ranstrom, Rick Hansen, Neil Aguiling, Donna Eken, Chuck Nichols, 
Dan Albaum, Gregg Meyers, Dave Schroeter, Zach Hector 
 
Absent:  Greg Pardee (Wolverines), Allen McDowell (Redmond), Sham Austin 
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(Webmaster), Roger Moore (Juanita), Dan Pitzler (Kirkland LW) 
 
Meeting called to order at 8:05pm; would have been on time if not for the extra innings 
of the Mariners game. 
 
Introductions: 
None 

Minutes from last meeting:  Minutes of the August 19, 2003 meeting distributed by email 
and will be posted to website this week (actually done on 9-2-03). 

Review 

 WSP forms and Code of Conduct forms should all be submitted by now. Several 
Systems were contacted directly regarding a few missing Code of Conduct 
forms. 
  

 Boys and Girls Club fees are overdue. Two Systems are late at this time: one 
who delivered check to the Club @ front desk, but check may be missing; and 
one for which the check is in the mail. 
  

 Referee/field use fees (due tonight): A few are late; need to make arrangements 
to get these fees to John this week. Will not let Systems continue to participate 
for long with these fees still outstanding. Reportedly, those missing will be mailed 
to John this week. 
  

 First Aid – all reminded that one First Aid certified person needs to be on the field 
with each team. Systems to ensure this is in place. 
  

 Jamborees: 
o Seems to be too many jamborees compared to years past. Held three 

jamborees on August 23 and four on August 30.  
  

o Some coaches indicated that a jamboree after two weeks of practice is too 
early. 
  

o Officials work jamborees for free and for the purpose of training new 
officials or to be trained; they tend to do one weekend or the other. If all 
jamborees were one weekend, would more likely be better covered by 
officials. 
  

o Question of overweight players came up at one jamboree. GEJFA used to 
have a rule that no player weighting five or more pounds over the 
maximum of the level to which assigned shall have physical contact with 
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any player at that level. We need to make sure this gets written back into 
the rules. Would seem that most any player who is more than two pounds 
overweight one week before the first game is probably not going to make 
weight and should move up. No answer at tonight’s meeting; something to 
think about and be prepared to address in the off-season. 
  

o There are no scores to be maintained and reported for jamborees; these 
are practices. 

Roster Review:  Roster review went well. We had about a dozen people – obviously not 
all 16 Systems were represented as requested. 

 There were a few boundary issues to be addressed. 
  

 Bunches of missing birth certificates, some bad birth dates in transfer from 
certificates to rosters resulting in wrong age points; need to be addressed, 
however, don’t think any players will need to be moved up a level due to these 
errors. 
  

 After reviewing and addressing the notes on the preliminary roster, return a 
reprinted Master Roster with correction to Bob Peterson at the Club to get the 
GEJFA stamp. Best to call ahead and bring the rosters to Bob rather than the 
young ladies at the front desk. 
  

 Missing a couple of split policies. John will communicate directly with the 
Systems who still need to provide a split policy. 
  

 Final Master Roster is due on or before September 12th. This is the last day to 
add players to your rosters; however, we have allowed additions on a case-by-
case basis beyond this date in the past. Game rosters are required at Game #1, 
however, the Master Roster (with stamp) need not be produced (on request) until 
Game #2. 
 
There will be a Council meeting at BCC at 6PM on August 11- room TBD 
followed by a coaches meeting at 7:00PM. Room fees have tripled so 
Sophomore/JV will be in the Theater, Seniors in the Theater lobby and Varsity, 
Cubs and Rookies will have their own rooms. The men in charge of the various 
groups are Seniors- Ed Rafferty, Varsity- Greg Pardee, JV and Sophomores 
Chuck Nichols and Bill Kusulos, Cubs- Scott Shelton, and Rookies- Rick Wells. 
 
Coaches’ exam- sample included in the packet. Discussion revolved around 
emphasizing the 12 points in the questions. General consensus was it was 
successful last year and it would be repeated this year at the clinic. Call John if 
you have any suggestions for other questions. 
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Website Updates:  Each System should visit their web site and ensure it is up-to-date 
and complete. These sites really should be kept current from the beginning of the 
calendar year so that inquiries can be referenced to the appropriate System site. 
Univac, Knights and Eastlake, in particular, need to check their sites. 

 Field locations should all be on the Web Site, including Centennial Park. Scott 
said he would check out the master map and see if it can be up-dated. 
  

 The schedule is now posted on the website. Expect changes and check 
regularly. 

Game Schedule: 

 As already mentioned, game schedule is posted on the web site; expect a few 
changes; check regularly. 
  

 Seniors: Exchange games have been arranged for the Seniors so that they now 
have a full schedule and don’t play anyone twice. Senior championship game will 
be on the same day as the other GEJFA championship games. 
  

 Jersey colors: Please check the GEJFA rules regarding jersey color. Remember 
the home team is to wear its primary colors as listed in the rules; the visit team is 
to wear a color that contrasts with the home teams primary color. As a System 
check the rules and make phone calls if it is possible that jersey issues may 
arise; confirm colors before game day. 
  

 Game scores to Sham Austin on Saturday night/Sunday morning. Handed out a 
score reporting sheet with instructions and fill in the blanks. This form can also be 
downloaded from the web site (under Game Reporting). Strongly encourage 
each system to find a parent to be responsible for reporting all the Systems 
scores on Saturday night; collect scores, complete forms, email or fax form per 
instructions (call and leave message is another option). 
  

Game Reports:  Handed out revised instructions for completing game reports. Each 
team is to prepare a report and submit to their System. Systems transfer information to 
the System Game Report and sends to Scott Shelton by Monday evening. Prefer the 
System Report be emailed, however, fax is also available. Both these forms can be 
found on the web site. 

 Officials:  Should have sufficient number of officials. A fair number of new officials. 
Turnout at jamborees was not a good as desired, but then there were probably too 
many jamborees to be covered. Otherwise nothing significant to report at this time 
regarding the officials. 
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Sportsmanship:  Just a reminder that Head Coach is responsible for his assistant 
coaches, his players and his parents; their poor behavior can get the Head Coach 
penalized and ultimately ejected. ZERO TOLERANCE !!! 
 
Field Manager:  A description of the Field Manager’s duties is available on the web site. 
All field manager’s should have a copy. Not all parts are applicable at every field. This is 
a guideline. 
 
Other Business:  Quick review of Huskies and Seahawks games pregame participation. 
Kirkland and SnoValley Redwolves are participating in the Husky pregame. Bellevue 
Wolverines and Eastlake are participating in the 9/21 Seahawks game. Five Star is 
participating in the 11/2 Seahawk game with a System yet to be determined. Several 
Systems have declined and currently the offer is to SnoValley Redwolves (then to 
Skyline). 
Adjourn at about 8:30pm. 
 
Adjourned at about 9:00pm. Next meeting: September 23th, 8:00 pm @ Bellevue Boys 
and Girls Club 

February 4th, 2003 

Attendees: John Veentjer, Scott Shelton, Shawn O’Brien, Sham Austin, Bob Peterson, 
Ed Rafferty, Greg Pardee, Bill Kusulos, Bob Woods, Laura Waite (5Star Cheerleaders), 
Leah Murphy, Beckey & Duane Ranstrom, Rick Hansen, Dan Pitzler, Meredith Cutting, 
Allen McDowell, Chuck Nichols, Bud Freeman, Gregg Meyers, Dave Schroeter 
 
Absent: Paul Manjarrez (Secretary - Knights), Bob Goldberg (Referees), Neil Aguiling 
(Kirkland Boys & Girls Club), Roger Moore (Kirkland-Juanita), Zach Hector (Woodinville) 
 
Call to Order at 1905 
 
Introductions: 

Every one introduced themselves for the benefit of anyone new to Council; there were a 
few new representatives and some quests.  Reminded everyone to send John Veentjer 
any changes to Council representation so that we can update web site contacts list and 
email distributions. 

Introduced Sham Austin as new web master.  Reminded everyone to start now to 
update their system web pages.  Get updated information to Sham.  Also, everyone 
needs to look at their home field maps under Field Locations and ensure their 
respective map is current and provided with driving directions from main routes (i.e., I-
405, I-90, or I-5 in case of Univac). 
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Minutes of the last meeting (December 10, 2002): 
These were distributed by email to all system representatives soon after that 
meeting.  No comments were received.  Thus, assuming these minutes must be 
acceptable to all, and having received no objection, the minutes are considered final.  A 
copy of the subject minutes was included in the meeting handouts. 

Review: 
Calendar – quick review of calendar, which is unchanged in any significant way from 
previous years and is same as handout at December 10, 2002 meeting except that the 
semi-final locations have been listed.  Having received no objection, these minutes are 
considered final and will be posted to the web site. 

Age/Weight Schedule  (adjusted one year); this was distributed at the December 2002 
meeting and is posted on the web site. 

Budget/Fees – distribute proposed budget for 2003 to support continuation of Admin 
Fee assessment -- $200 base, with additional $15 per team in the system. 

Committee Assignments: 
Grievance – Bob Woods, Chuck Nichols, and Greg Pardee volunteered, thus relieving 
Ed Rafferty and Rick Wells of this responsibility. 
 
Roster review – Need more roster reviewers for this year.  Plan to do review same as 
last year, i.e., within one week of the deadline for turning in preliminary master rosters, 
the review committee will meet at the Boys and Girls Club to review the rosters.  Would 
like to have one representative from each system, thus each review will have one 
system to review.  This works better than having the systems do a roster exchange 
without any control over or knowledge of exactly what is going on. 
 
Husky/Seahawks Coordinators – Kirkland and Inglemoor are each to try to get a Huskie 
pregame.  John V will work with Fred Camponigro (Seahawk junior football pregame 
coordinator) to get a Seahawks game or two. 
 
Winter committee work reports: 
Rule update/reformatting – continue work on incorporating policy decisions at Council 
into rules.  There will otherwise be no significant change in the rules.  Only that which is 
already the policy/practice will be addressed in the rule update as well as any other 
changes adopted between now and the season start. 
 
Divisions/Schedule Proposal – This proposal has been on the table since before the 
end of last season.  The purpose of this proposal was to build divisions in which the 
teams might be more evenly matched, consequently we might be able to reduce the 
number of lopsided games.  There had been significant support for the proposal, 
however, the discussion at this meeting demonstrated the feelings against are stronger 
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than the feelings for.  During discussions, several modifications were offered.  The 
discussion got a bit off task and somewhat argumentative, however, it surfaced and 
hopefully relieved some penned up feelings.  In the end, the proposal was withdrawn 
without alternative.  Divisions in 2003 will be established as they have been in the past.  

As part of this discussion, a proposal was made to set the number of players that 
constitute a full team to be at least 26.  Applicants are to be taken in order of registration 
– “first-come-first-served” to avoid a selection or weeding process.   Applicants are not 
to be turned away (should be put on a waiting list) until a team is full at no less than 26 
players (and, by GEJFA Rules, no more than 33 – otherwise, a split is required).  A 
motion was made and seconded; the vote in favor was unanimous.  This will be 
incorporated in the clarified rules that will be presented to Council in June. 
 
Boundaries – Brief discussion that players in the Sammamish High draw area have had 
their choice of Bellevue Systems as indicated in the GEJFA Rules.  Proposal was made 
that these players should go to the Bellevue Bears System and the rules amended 
accordingly.  It was noted that almost without exception this has actually been the 
practice.  Although Bellevue Knights were not represented at this meeting, Bellevue 
Wolverines and Bears were in agreement and Council acknowledged.  The rules will be 
amended to indicate that the Sammamish High draw area in part of the Bears System.   
 
Officials – Good discussion about each system recruiting at least 2 new officials for 
2003.  Look within your system to find those who have an older brother, older cousin or 
friend who might be available to officiate.  Some discussion regarding possible sources 
for additional officials, such as the officials organization that covers youth basketball 
games.  Some suggestion about raising pay for the “volunteer” officials, however, this is 
not believed to be as much the problem with retaining officials as is the attitude 
displayed by coaches and parents. 

See no need to raise the pay for officials at this time, but if we don’t get the number of 
officials we need for any Saturday game day, some fields are going to be shorted. 

The handout for estimating admin and officials fees was provided at this meeting.  If 
anyone has questions regarding the calculations they are invited to call John V to 
discuss.  John V has all the supporting records to show how fees are calculated and 
paid. 
 
Championships’ Video Productions: 
Final Take Productions got all the Championship videos out by Christmas.  John V had 
copy of the Varsity game video available at the meeting if anyone wanted to take a look 
at the quality.  It appears that everyone present at this meeting is interested in 
continuing the video taping of Championship games with the Admin Fees serving as the 
means by which the production costs are covered.  Orders for video or DVDs by 
individual players/families is extra. 
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First aid requirement: 
Don’t forget that each team has to have at least one coach trained in first 
aid.  Alternatively, the team can have a doctor or nurse on the sidelines or close 
by.  SnoValley mentioned that a Basic Sports Medicine/Athletic Training Management 
course will be presented at Mount Si High School (sponsored by the Mount Si HS 
Sports Medicine Program).  Gregg will provide a copy of the brochure to John V for 
distribution to the other systems (this was done on2/14/03). 
 
Other Business: 
John V raised discussion of becoming a member the non-profit organization “Athletes 
for a Better World” (ABW).  Included copy of the Code for Living documents as 
handouts for this meeting.  This Code of Living can also be found on the ABW website –
 www.aforbw.org.  There were no objections to GEJFA becoming a member of this 
organization; in fact, there appeared to be strong support.  (on 2/10/03 John V attended 
an ABW Board Meeting in Seattle and will report more on this organization at our next 
meeting) 

John V mentioned that he is trying to raise visibility of GEJFA in the sports 
community.  ABW suggested that we could actually become a model program that 
would be recognized nationally through their web site (to be investigated further). 
 
Adjourn at about 8:45pm. 
Next meeting:  June 3 (Tuesday), 7:00pm  @  Bellevue Boys and Girls Club 

 

http://www.aforbw.org/

